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COACH
INFORMATION 



CPC Coaches are kingdom-minded leaders
with a desire to use their extensive experience
to serve the Children's Ministry community. 

CPC Coaches go through an interview process
and are trained through an online course
developed and led by INCM staff.

INCM has adopted the CCNI Christian
Coaching Definition: “Coaching is a
professional relationship focused on
empowering a person or group to effect
change, create new awareness, move into
action and step into abundant Christian life...”

The primary distinction of Christian coaching is
based on the foundational belief that God
seeks active involvement in the lives of
humans; those created in His very image.

CPC offers attendees the unique
opportunity to bring a specific
question or issue to a personal, one-
on-one, 30-minute conversation with
a veteran ministry leader.

The INCM/CPC 
coaching philosophy

is pulled from 
Proverbs 20:5 (ESV):

"The purpose of a
man's heart is like deep
waters, but a man of 
understanding draws 

them out." 

WHAT IS COACHING?

"Stated concisely, coaching
is the art and practice of
enabling individuals and
groups to move from where
they are to where they want
to be." - Dr. Gary R. Collins



*this schedule is subject to change

FUN FACTS!
Last year 80+ Coaches led close to 200 coaching
appointments for attendees!
The coaching relationship at CPC is often cited
as one of the most fulfilling and effective
experiences for both coaches and participants!

The Coaching schedule is designed to allow one or two - 30 minute coaching
appointments each day (for a total of 4 coaching opportunities throughout the
week). If your application is approved, you can then choose which appointments
you would like to make available on your personal schedule; you may coach one
single session or up to four. 

COACHING SCHEDULE & 
DETAILS FOR CPC27

Wednesday, January 6, 2027 Thursday, January 7, 2027Tuesday, January 5, 2027

9-10:30 am     
11-12:00 pm      
12:00-1:30 pm      
12:15-12:45 pm             
1:45-2:45 pm              
3:00-5:00 pm         
5:00-6:30 pm            
6:45-8:15 pm        
8:15-9:00 pm         

General Session ONE
Breakout #1
Lunch Break
Coaching Appt #1
Breakout #2 
Resource Center OPEN!
Dinner Break
General Session TWO
Resource Center Night Life! 

8:00-8:30am
9-10:30 am               
11:00-12:00 pm
10:30-4:30 pm         
12-1:30 pm                     
12:15-12:45 pm         
1:45-2:45 pm
3pm-4:00 pm                 
4:30-6:00 pm
6pm-7:30 pm
7:30-9:00 pm

Coaching Appt #2
General Session THREE
Breakout #3
Resource Center Open
Lunch Break
Coaching Appt #3
Breakout #4
Breakout #5
General Session FOUR
Dinner 
CPC Late Night

9:00-10:30 am
10:30-3:30pm            
10:50-11:50 am         
11:50-1:20 pm                        
12:05-12:35 pm            
1:30-2:30 pm                                
2:30-3:30 pm   
3:30-5:00 pm              

General Session FIVE
Resource Center OPEN
Breakout #6
Lunch Break
Coaching #4
Breakout #7
Resource Center Final Hour
General Session SIX

Please email
cpc.coaching@incm.org 

with any questions.

WHO CAN APPLY?
If you are a believer in Jesus Christ, a veteran ministry
leader, with at least 10 years of ministry experience,
are planning to attend CPC27, and are willing and able to
volunteer to Coach a ministry leader, during one or more
appointment times at CPC, you are welcome to apply! 

WHERE?
CPC27 will take place at
the beautiful Omni
Championsgate Resort
in Orlando, Florida!

WHEN?
January 5-7, 2027



CLICK HERE

CPC27 APPLICATION PROCESS

https://childrenspastorsconference.com/getinvolved#coach
Applications available September 1 at:

Sept 1 - 
Oct 23

Application
Opens

Application Review,
Interviews &

Notifications Sent
Online 

Training Opens

Deadline to
Complete

Training, Forms &
Register for CPC

Coaching
Appointment Sign-

Up Opens

Sept 1 Sept 1 Oct 30 Nov 16

Receive
Coach

Directory to
Review

Nov 2

REQUIREMENTS TO COACH AT CPC:
Coaching is done on a volunteer basis by leaders who have registered for CPC.
CPC ticket arrangements are the responsibility of each Coach. All Coaches
must be registered for CPC27, no later than October 30, 2026.

To coach at CPC, you must be a follower of Jesus Christ and pursuing a
transformational relationship with the Lord. Coaches are also veteran
ministry leaders, with 10+ years experience. 

New coaches will be required to participate in a short video interview with 1-2
leaders on the INCM team, and will be asked to submit a reference with contact
information. New coaches and coaches who have not been on the CPC Coaching
Team for 2 or more years, will be required to complete a short, 

      online training by October 30. 

https://forms.gle/36F4K2U75Vfxq2f66
https://childrenspastorsconference.com/getinvolved#coach
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